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Micro-Network
Incubator

Advancing Church Planting
in New England by
accelerating new
collectives of 3-10
churches.
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Micro-Networks
are Critical to
Transformation.

To see the spiritual landscape of New England
transformed, we need this generation of leaders
to see Kingdom collaboration as a lived reality
and not just an aspirational dream.

As a region with only a handful of large
churches, we cannot rely solely on a single
church planting another church. Small
collectives of 3-10 churches working together
around a shared burden are essential to the
multiplication ecosystem in our region.

The Multiplication Engine

Catalytic Churches:
Larger churches resisting the trend of church
consolidation as centers of sending.

Calatlytic
Churches

Micro-Networks:
.) Collectives of 3-10 churches focused on multiplication.

Networks/Denominations:
Established networks sharing ideas, resources, and even
church plants as we seek first the Kingdom.

Church Renewal:
Finding health, rediscovering mission, or replanting.
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How We Help

Coaching & Facilitation:

We plan and coordinate your first retreat and
walk closely with the network leader throughout
the journey.

Relational Resources & Problem Solving:
We bring the vast resources of our relational
network to provide counsel, frameworks, and
solve problems.

Pay It Forward to Your First Plant:

We ask each founding church to invest $1,500
in the 521 Collaborative for the incubator
process. These resources will fund your first
retreat and coaching. We will pay back 100% of
these funds when you plant your first church.

The 4 “R"”s of Networks

REPRODUCING Committed to reproducing at all levels.

RELATIONSHIPS Committed to being friends on mission.

Committed to sharing our resources to achieve

RESOURCES
more together.

Committed to investing in the next generation

RESIDENCY
of leaders and church planters.

Adapted from “New Thing Network”
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Incubator

PHASE ONE
FORMATION &
CLARIFICATION

It all begins with a shared burden for a people or place.

“When [Jesus] saw the crowds, he had compassion on them,
because they were harassed and helpless, like sheep without a shepherd.” - Matthew 9:36

Micro-networks are friends on mission who share a burden and
affinity that allow for deep partnership.

Common affinities include:
» Geographic: a city or town.
» Demographic: rural or under-resourced.
» Model: type of church, or style of ministry.
» Theological: corporate convictions and distinctives.

The Incubator Journey

PHASE TWO PHASE THREE
MOMENTUM & MULTIPLICATION &
COLLABORATION CELEBRATION

Clarify the identity, roles, Live as friends on mission, Send out a church plant and

commitments, rhythms, and seeking the Lord, solving support it with prayer,

missing pieces for the

problems, and investing in people, funds, coaching, and

collective to thrive and plant the rising leaders who will celebrate together!

churches together.

be sent to to plant.




Let's connect and explore how you can be a part of launching
a micro-network that plants churches.

Email andy@521collaborative.com.
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New England Churches & Networks ; 1
together for Renewal & Multiplication Al
vl

New England is one of the most spiritually underserved regions in the
U.S.—but renewal is possible. History proves it, Scripture promises it,
and together, we can experience it. The 521 Collaborative helps
pastors and church networks renew their vision, multiply their impact,
and bring lasting spiritual transformation to their communities. By
working together, we can saturate New England with the Gospel—
because no single church can do it alone.



